
Q U A L I F I C A T I O N S

Middle Managers
Managing other Managers

and Multiple Teams

New to Managing
Others

First Line
Managers

Senior Management

People Management 
Skills

The Manager's 
Development
Programme

Management and
Leadership Styles

Managing a Matrix
Team

Get the Most from 
Your Sta�

The Newly Appointed 
Manager

Stepping up to 
Senior Management

Successful
Management for Business

Achievement

ILM Level 2
Award

ILM Level 3
Award

CMI Level 3
Certi�cate

ILM Level 5
Award

CMI Level 3
Award

High Performance
Leadership

Team Management
and Leadership Skills

Fast Track People
Management and Team

Leadership

COMING SOON
CMI Level 6 

CMI Level 5 
Award

CMI Level 5 
Diploma

No Experience No Experience

Some Experience

6-12 Months

12-24 Months

People Management
Skills for Managers

C O R E  S K I L L S

Time Management
for Managers

E�ective Change
Management

Handling Di�cult
People and Situations

E�ective
Delegation

Developing Your
Personal Impact

Creative and
Innovative Problem

Solving

Coaching for
Results

Performance
Management

Senior Level
Communication

Skills

FINE TUNING YOUR SKILLS

Leading Your
Managers

Con�ict Resolution
Business Risk
ManagementMotivating Your Team Business Con�dence


