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Supporting Effective Learning

A guide to helping you and your organisation gain the most from your Hemsley Fraser Training
Overview: 
The decision to attend a Hemsley Fraser course is an exciting opportunity for you to develop new skills, knowledge and behaviours.  Our intention is that these should be valuable to you as an individual, but also support you in creating opportunities to move forward and meet your objectives in the workplace.  

We believe that a powerful way for you to ensure that you and your organisation benefit from the development is, wherever possible, to involve your manager ahead of attending the course and to debrief afterwards about how you are going to use, and apply, the learning.  Your manager has a key role to play in supporting you, through encouragement, especially around creating opportunities for you to practice and use what you have learned.  

We have created this ‘Supporting Effective Learning Guide’ to help you think through your objectives and expectations ahead of the course, if possible in discussion with your manager and how to debrief successfully following the training, with a view to applying and demonstrating the value of your and your organisation’s investment.  
This brief guide is intended to be a step-by-step overview of the ways in which you think about what you wish to achieve before and after the course and should you decide to involve your manager, it includes some practical tools which will enable you both to share ideas, structure thinking and consider ways in which you and your organisation can benefit from your development.
Remember!

“Learning is only as good as the difference it makes!”

Enjoy your opportunity to benefit from effective learning, which makes a real difference for you and your organisation.    Happy reading!
Before The Training:

Once you have selected an appropriate training course, set up a meeting with your manager to ‘plan for success.’ Your first meeting is the foundation of active and successful participation in the course, and ultimately of the benefit you and your business receive. 
Here are some questions to consider ahead of meeting your manager and attending the course.
Preparing for the Pre-Course Meeting:

	1
	Ensure that you have read the aims, objectives and overview of the course – familiarise yourself with the key topics which will be covered and the learning outputs. 

	2
	Think about your current performance in each of the key skill areas covered in the course, and consider which specific topics or sessions will be most useful for you.

	3
	Consider and define what an ‘improved’ or ‘enhanced’ performance would look like as a result of your participation in this course.  What, in your view, would you be thinking, feeling and, most importantly, doing differently in your role?

	4
	What impact would you expect this to have on you, your relationships with others and potentially on business results?

	5
	Think about how you, your manager and other stakeholders within the business may be able to measure the success of your participation in the course

	6
	Take the initiative to agree a date, time and location to meet with your manager. You should need no longer than one hour together and the sole purpose of this meeting should be to help you to prepare for your successful participation in the course.  


Conducting the Pre-Course Meeting: 

	1
	Explain that the purpose of the meeting is to help you both to focus on exactly what you expect, and wish, to get out of participating in the course.

	2
	Work together through the questions on the Pre-Course Planning Template overleaf – recording your responses as appropriate.

	3
	Be ready to share your thoughts on which aspects of the course would be most useful, and helpful, to you in your day to day work and role.  However, also invite your manager to express views and input to this discussion.  This will show how serious you are about your development and about bringing value to your organisation. 

	4
	Resist the temptation to from pick items from the course focus or overview which simply sound interesting. Challenge yourself to describe the benefit you feel you will get from developing your skills in a certain area – and how this will help you to more effective and/or efficient in your current role.

	5
	Discuss and agree what skills, tools and concepts you expect to learn and practice on the course.  You need to feel comfortable that these are both realistic and achievable but also feel motivated and committed to making them happen.

	6
	Discuss and agree what support you think you will need from your manager to track and review progress, and discuss and address any specific issues that arise during the course.

	7
	Agree a time, date and location when you will meet again (ideally within ten days of attendance) to review the experience and discuss and agree how to take actions and objectives forward.
Practical tips:

If appropriate, draw up a simple contract of your commitments to each other to ensure that you both accept, and fulfil, your responsibilities to one another.
By committing to this meeting before you attend the programme, you are demonstrating that you are highly motivated to make full use of your development and wish to demonstrate its value when you return to work


Pre-Course Planning Template:

The questions below are designed to help both you and your manager to consider the specific personal and business objectives you hope to achieve through participating in the course. It is essential that you both think carefully about what will be different as a result of the course – this will help you to focus on the practical, relevant and applicable skills, knowledge and tools you hope to gain and apply. 

Discuss the following questions with your manager and capture key points in the space below:
Which aspects the course do you think will be most useful to you and why?  
What improvements do you except to see in your personal performance as a result of your participation in the course?
What support do you need from your manager to help you to apply what you learn in the course to your day-to-day role?
Finally, agree a date and time to meet after the course to discuss how to take actions and objectives forward.
After The Training

After you have completed your Hemsley Fraser course, it is important that you take the time to meet with your manager to review the whole learning experience; and how you feel it has benefited you and your organisation.  

The following guidelines will help you to prepare for this meeting. 
Preparing for the Post-Course Debrief:
	1
	Refer back to the Pre-Course Planning Template you completed at the start of the course to remind yourself of the topics or modules you both would be most useful; and the performance you expected to see as a result of your participation in the programme.

	2
	Reconfirm the date, time and location you previously agreed for this meeting. We recommend that you schedule up to one hour together – although you may need slightly less time.


Conducting the Post-Course Debrief:
	1
	Discuss and agree what support you would like to enable you to implement your action plan – and try out other suggestions, ideas and approaches from the course.  

Practical Tip:   Structure your thinking around additionally, or differently, to help you to progress your actions or objectives.  Ensure that the support is realistic and practical

	2
	Use the meeting as an opportunity for you both to discuss further training and development needs you may have; and what learning method will help you to meet those needs most effectively.

	3
	Lastly, diarise a further date when you will meet again to discuss the progress you are making against the actions and objectives you agreed in this meeting.  Plan further follow-up meetings as required so your efforts and achievements are being continuously supported.  This shows that you are actively committed to your personal development.


Further Help from Hemsley Fraser

Following the training, we offer you the opportunity to complete a simple questionnaire entitled ‘Assessing The Longer Term Value of your Training’.  This is a simple, but powerful way for you to structure thinking about the way in which have been able to take the learning from your Hemsley Fraser course and really gain value from it.  The questionnaire is based on considerable research into how effective workplace learning and will also allow you to benchmark yourself (on a confidential basis) against standards in effective learning.

If you would like the opportunity to complete the questionnaire please ensure you tick the box for three month contact on your course evaluation form.[image: image1.png]
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